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After June 15, 2010, a series of drafts went back and forth between Dr. Elizabeth Celania- Fagen, Superintendent and Dr. Augustine Romero, Director of Student Equity. After Dr. Fagen’s departure, a second series of drafts went back and forth between Dr. John Carroll, Interim Superintendent.

On September 22, 2010, Dr. Carroll and Dr. Romero met to discuss any final concerns or issues regarding the Equity Plan. 

Introduction

Within our Equity Plan is our belief that all students regardless of their race: possess strong intellectual capacities; desire to be motivated and challenged to learn at high and rigorous levels; have parents who desire excellence and equity in education for their children; will rise to the level of expectations; sometimes need special assistance to overcome barriers that may or may not be within their control; respond more favorably to classroom experiences that are culturally, socially and historically relevant; respect and adhere to behavior standards that are redemptive, edifying and fairly implemented; and can achieve at substantially higher levels. 

Each site will use the forthcoming Equity Plan to design and develop its own Equity Plan. This plan will focus on the academic growth of all students, and the achievement of parity in the academic outcomes of all student groups. Each site’s Equity Plan will establish the means by which it will meet the expectations of the forthcoming Equity Plan. These expectations have been directly correlated to those in the Post-Unitary Status Plan with special emphasis given to African American and Latino students. 

Lastly, in compliance with the post-unitary plan, specific central office administrators and departments have been assigned varying degrees of accountability for the expectations established in the Equity Plan and the post-unitary plan. 
Academic Achievement
Expected Outcome: 

· The District will work to systematically eliminate or ameliorate racial/ethnic/income gaps in student achievement and graduation, and as a result, student equity will over time systematically be enhanced and district credibility with the public will increase. 
District Responsibilities:
· Annually the District will document its progress toward achieving parity in the academic outcomes of all student groups.
· Annually the District will document its four-year cohort graduation rate, with a focus on the graduation rates for African American and Latino students. 
Site Responsibilities:
· Using measurable goals and indicators, sites create equity plans to promote greater academic equity and academic achievement for all students, with a focus on African American and Latino students. The specific elements within the plan are:

1. How it will ensure that each student is performing at grade-level by the end of each academic year. 

2. The supplementary services it will provide for students who fall behind grade level in basic skills. 

3. How it plans to maximize the amount of supplementary services that can be integrated into the regular curriculum for our special needs students.

4. How it will monitor and assist students whose academic performance or personal problems place them at risk of failing courses or eventually dropping out of school.

· Annually each high school will document four-year cohort graduation rate, with a focus on the graduation rates of African American and Latino students. Moreover, additional focus will be placed on the graduation rates of African American and Latino males. 
· Sites will design academic equity plans for its African American and Latino students who have demonstrated a lack of academic progress. These plans will avoid any and all cultural deficit models such as Ruby Paynes’ Culture of Poverty Model. 
· Sites will submit an annual report that articulates the success of their equity plans. This report will also include adjustments made to ensure continued academic progress with a focus upon African American and Latino students.

Strategic Student Assignment
Magnet Schools, First Choice Schools, and Marketing and Recruitment
Expected Outcomes:
· School choice with transportation will promote and improve ethnic/racial diversity.
· The number of students meeting or exceeding academic standards will increase as innovation with diversification spurs all schools to do a better job of educating students.
· Parent and student satisfaction with schools will improve as they are offered more choices and unique opportunities for learning that address what individual parents value most.
· Applications to the open enrollment and magnet programs will increase, and in the aggregate, the applications will improve ethnic/racial diversity of each site.
· The diversity of TUSD schools through the voluntary movement of students from assigned schools to schools of choice will increase.

District Responsibility:
· The District will ensure the greatest amount of accessibility possible; its effort should include but are not limited to transportation routes that are more direct and less time consuming.
· The District will contract with experts who will provide sites with examples of marketing plans that have been successful.
· The District will demonstrate how the marketing plan increased enrollment at these sites, special consideration given to the enrollment of African American and Latinos at these sites.
· The District will demonstrate how the marketing plan makes reasonable progress toward district demographic parity within regions A, B, and C.
· In 2010-2011 and each year thereafter, for the purpose of measuring progress over time, the District will establish a baseline that reflects the level of magnet school and first choice school enrollment of all ethnic groups. These measurements will take place at the beginning and at the end of each school year.
· This baseline is established by the use of the school equity index.
Site Responsibilities:
· In their recruitment plans, sites will be deliberate in their efforts to attain district demographic parity.
· In their recruitment plans, sites will focus on the recruitment of parents and communities, as well as students.
· Site will track and disaggregate the achievement levels of their recruited out of region students. 

· In order to gain an understanding of improvement over time, in 2010-2011 and each year thereafter, sites will create a baseline that demonstrates their level of magnet or first choice student enrollment. In addition, each year thereafter, sites will measure their level of district demographic parity.
Strategic Recruitment, Retention, and Placement of Staff

External Recruitment/Retention

Expected Outcomes:
· The District will make reasonable progress in improving the ethnic/racial diversity of its certified staff.
· The District will make all reasonable efforts to increase its number of highly qualified African American and Latino teachers.
· The District will make reasonable progress in improving the diversity of its administrators.  
· Note: The expectations in this area will be measured against an affirmative action study to be completed no later than June 30, 2011.

District Responsibility:
· The District must focus on a “grow our own” recruitment and retention process wherein African American and Latino teachers are given higher priority. 
· In an effort to establish the degree of improvement over time, the District will denote the demographic representation of its 2010-2011 teacher corps with the intent of creating a teacher corps that is more representative of student demographic.  
· In an effort to establish the degree of improvement over time, the District will denote the demographic representation of its 2010-2011 administrative corps with the intent of creating an administrative corps that is more representative of student demographic.
Site Responsibility:
· Sites will mark the demographic representation of its 2010-2011 teacher corps with the intent of demonstrating gains made towards a teacher corps that is more reflective of the available corps of teachers within our region. 
Focus Groups and Surveys

Expected Outcome:
· Administrators will identify new teachers, struggling teachers, and experienced teachers who need assistance and continuing education opportunities that will help them better meet the needs of their students.
District Responsibilities:
· The District will hold quarterly, regional focus groups. The intent will be to highlight the needs of African Americans, Latinos, first - third year teachers, emergency certified teachers, and special education teachers. 

· The Accountability and Research Department will analyze and interpret the gathered data from the focus groups as a means of providing insight for district and site improvement.  This information will be disseminated to the sites within 30 days.

· The Department of Student Equity will share and may problem solve with the Superintendent and the Superintendent's Cabinet the issues uncovered during these focus groups.

· The District will provide release time for the focus group participants.

Site Responsibilities:
· Sites will identify and recruit staff for focus group participation with special consideration given to African Americans, Latinos, first - third year teachers, emergency certified teachers, and special education teachers. 
· Sites will conduct an appropriate number of professional development sessions wherein the issues uncovered during these focus groups will be shared, reviewed, reflected upon and resolved. 
· Sites will collaboratively create a plan to address issues identified and verified through the focus group process.  

Teacher Support

Expected Outcome:
· New teachers, struggling teachers, and experienced teachers will receive timely assistance and continuing education opportunities that will help them better meet the needs of their students. 
District Responsibilities:
· District will allot funding for the implementation of the teacher support process.

· District will create multiple professional development opportunities that focus on effective teaching strategies for the 21st Century.

· District will provide an on-line course on culturally responsive pedagogy.

· The Language Acquisition Department will design a course on effective instruction for English Language Learners. 

· The District will make the information regarding mentors available to all administrators.

Site Responsibilities:
· Sites will recommend teachers that need mentors.

· Sites will continuously monitor the progress of teachers who have been identified as struggling.

Intentional Equal Access

Gifted and Talented Education (GATE)

Expected Outcomes:
· By school year 2013–2014 a gifted-endorsed teacher will be assigned at each grade level at all elementary schools (more than 300 teachers), in order to increase the length of instructional time offered to gifted students via pullout services and to provide access to gifted services in regular classrooms as well.
· *Beginning in 2010-2011, the number of African American and Latino teachers identified to receive training for GATE teacher endorsement will increase.
· *Beginning in 2010-2011, the numbers of students tested for GATE [placement] will more than double from the 2008–09 level of 5,000 students.
· *Beginning in 2010-2011, the number of African American, Latino, and ELL students evaluated and identified for gifted services will increase. A parent support group that includes African American and Latino parents will be established.
· *Beginning in 2010-2011, the number of African American and Latino students enrolled and retained in the GATE program will increase.
District Responsibilities:
· In 2010-2011 the District will create a baseline that establishes its level of demographic representation in GATE classes. 

· This baseline will be established by the use of the school equity index.

· The District will continue to identify and implement placement assessments that are more culturally responsive.

· The District will continue to identify and implement an admission process that is more culturally and developmentally responsive.

· The Ethnic Studies Departments will partner with and support the GATE placement process.

· The GATE Department along with the Ethnic Studies Departments will create a marketing plan that focuses upon the recruitment of African American and Latino students and families.

· The District, the GATE Department and the Ethnic Studies Departments will ensure that gifted and talented pedagogy is a major component of all GATE instruction.
Site Responsibilities:
· In 2010-2011, the sites with GATE programs will establish their level of demographic presentation. Every year thereafter, these sites will measure their progress towards achieving site demographic parity. 

· This baseline will be established by the use of the school equity index.

· Sites will establish intentional recruitment and retention protocols, with special consideration given to African American and Latino students. 

· Sites will identify teachers for gifted endorsement training.

· Sites will support the GATE recruitment and its testing process.

Advanced Placement and Honors

Expected Outcomes:
· African American and Latino teachers will be given priority, and trained and assigned to provide Honors/AP instruction. 
· The number of African American and Latino students in Honors/AP classes will increase.
· Middle school students will be identified and informed about opportunities to take Honors/AP classes in high school.
· A greater number of African American and Latino students will take the AP exams and receive scores qualifying them for college credit. 
District Responsibilities:
· In 2010-2011 the District will create a baseline level of access for all ethnic groups. 

· This baseline will be established by the use of the school equity index.

·  The District will create multiple professional development opportunities that focus on effective AP and Honors strategies.

· The District will create a marketing strategy that focuses upon the recruitment of African American and Latino students and families. 
Site Responsibilities:
· In 2010-2011, the sites will establish a baseline level of access for all ethnic groups in AP classes. Every year thereafter, the site will measure their progress towards achieving site demographic parity. 

· This baseline will be established by the use of the school equity index.
· Sites with AP and/or Honors courses will monitor enrollment in these courses and if students in a particular subgroup are underrepresented, strategies for making reasonable progress toward achieving site demographic parity will be added to the school’s improvement or “umbrella” plan. 
· Sites with AP and/or Honors courses will create academic success plans for all of their AP and Honors students with a focus on African American and Latino students.
International Baccalaureate (IB) Diploma Programme

Expected Outcomes:
· The number of students participating in and completing the IB Programme will increase, as will the number of students in traditionally underserved groups.
· The proportion of African American and Latino students in the program will increase.
District Responsibilities:
· In 2010-2011, the District will establish a baseline level of access for all ethnic groups in International Baccalaureate programs. 

· This baseline will be established by the use of the school equity index.

Site Responsibilities:
· In 2010-2011, each site will establish a baseline of their level of access for all ethnic groups. Every year thereafter, the site will measure its level of district demographic parity. 
· This baseline will be established by the use of the school equity index.
· Sites will establish intentional recruitment and retention protocols, with special consideration given to African American and Latino students. 

· Sites will create and implement retention and recruitment protocols that move IB enrollment closer to site demographic parity, with special consideration given to African American and Latino students. 
· Sites will create academic success plans for all of their IB students with special consideration given to African American and Latino students.
University High

Expected Outcomes:
· More African American and Latino middle school students with the potential to enroll at University High will be identified, encouraged to apply, and enrolled at University High. 
· Parents will be included early in the University High recruitment process. 
· Fewer African American and Latino students will exit University High prior to graduation.
· Greater numbers of African American and Latino students will take AP exams and receive scores qualifying them for college credit.
·  Middle schools will identify and recommend students likely to be a good fit for University High School, with special consideration given to African American and Latino students.
District Responsibilities:
· In 2010-2011 the District will establish a baseline of its level of access for all ethnic groups. 

· This baseline will be established by the use of the school equity index.

Site Responsibilities:
· In 2010-2011 each site will establish a baseline of its level of access for all ethnic groups. Every year thereafter, the site will measure its level of district demographic parity. 

· This baseline will be established by the use of the school equity index.

· UHS will create and implement retention and recruitment protocols that move UHS enrollment closer to site district demographic parity, with special consideration given to African American and Latino students. 
· UHS will create a marketing strategy that focuses on the recruitment of African American and Latino students and families.

Restorative School Culture and Climate

Diversity Leadership and Discipline

Expected Outcomes

· Each site will be aware of its disproportionate referral and suspension data, and will make progress in reducing its disproportionality in these areas. 
· Each site will reduce the numbers of students that are suspended and referred. Including students with multiple suspensions.
· Each site will ensure that all in-house suspension programs are restorative in nature.   

District Responsibilities:
· The District will devote resources for personnel that will help the sites with the full implementation of restorative practices per each site’s school improvement or “umbrella” plan. This may include, but is not limited to release time, substitute time, training time, and materials and teaching resources.
· Assistant superintendents for each level will review building discipline data and ensure that disproportionate suspension (particularly of minority students) is addressed through a restorative means in the site’s plan if applicable.

· The District will create a restorative practices library that will include books, instructional materials, and videos. 
· The District will provide restorative practice trainings.
· The District will provide abeyance contract in-services.
· The District will support in-house suspension programs that fully implement restorative practices. 
· The District will provide restorative practice training for its In-House suspension program.

Site Responsibilities:
· Sites will review all discipline data including disaggregated information.

· Sites with disproportionate minority or low SES student suspensions will select strategies for remedying their disparities. 
· Sites will make progress toward reducing disproportionate suspension as well as the number of students who are suspended on multiple occasions.

· Sites will not hold students in in-house school suspension unless its program is restorative in nature.
· Sites will provide abeyance contract in-services for all staff members.
Parent Involvement
Expected Outcome:
· Beginning in 2009-2010, with annual review for continuous improvement, parent involvement will increase measurably, with a focus upon the increased involvement of African American and Latino parents.
District Responsibilities:
· The District will provide sites with examples of successful culturally responsive parent engagement models. 
Site Responsibilities:
· Sites will establish a baseline of their level of parental involvement.

· Sites will create and implement parental involvement plans with a special focus given to African American and Latino parents.
Mexican American Studies

Expected Outcome:

· The Mexican American Studies Department will make and document its contributions to TUSD equity efforts, especially with regard to Latino students.

Department Responsibility:
· The Mexican American Studies Department will design a protocol to determine the impact of its parental involvement program. 
· The Mexican American Studies Department will collaborate with sites and departments to help in the design of their equity plans and strategies.

African American Studies

Expected Outcome:

· The African American Studies Department will make and documents its contributions to TUSD equity efforts, especially with regard to African American students.

Department Responsibility:

· The African American Studies Department will design a protocol that will allow it to demonstrate its level of effectiveness. 
· The African American Studies Department will collaborate with sites and departments to help in the design of their equity plans and strategies.

Intentional Student Advocacy

Expected Outcome:

· TUSD students from grade K through grade 12 will have a personal advocate who proactively teaches him/her about exploration of self, "life", college/career; advocates for; and connects with parents.
District Responsibilities:
· The District will provide sites with examples of successful intentional student advocacy models. 
Site Responsibilities:
· Sites will ensure that the advocacy model they implement will be based on an asset model versus a deficit model.

· Sites will ensure that their advocacy model is culturally and socially responsive in its nature and scope.

· Site will create a protocol to measure the level of impact their model has on student achievement with special consideration given to the impact of their model on African American and Latino students.
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